
Creating a Shared Story

Why Use Public Narrative?

Basically, because it will make you a much stronger team.
Public narrative translates VALUES into ACTION.

Organizing is rooted in shared values expressed as public narrative. Public narrative is how we
communicate our values through stories, bringing alive the motivation that is a necessary pre-
condition for changing the world. Through public narrative, we tell the story of why we are
called to leadership ("Story of Self"), the values of the community within which we are
embedded that calls us as a collective to leadership ("Story of Us"), and the challenges to those
values that demand present action ("Story of Now"). You all practiced this at the Training
Institute - now you must elicit a "Story of Self" from all your team members and construct
together a "Story of Us and Now."

Public leadership requires the use of both the "head" and the
"heart" to mobilize others to act effectively on behalf of shared
values. Leadership engages people to interpret WHY they should
change the world and HOW they can act to change it. Why leaders
work to change their world is their motivation, their driving force,
and how they work to change their world is their strategy, how
they approach their particular dilemma. Public narrative is the
"why" - the art of translating values into action through stories
and that is where we will spend our time and energy.

The key to motivation is understanding that values inspire action through emotion.

Emotions inform us of what we value in ourselves, in others, and in the world. Emotions can also act as
a conduit to allow us to express the motivational content of our values to others. Stories draw on our
emotions and show our values in action, helping us feel what matters, rather than just thinking about
or telling others what matters. Because stories allow us to express our values not as abstract
principles, but as lived experiences, they have the power to move others to action.

Some emotions inhibit mindful action, but other emotions facilitate action.

The language of emotion is the language of movement, sharing the same root word. Mindful action is
inhibited by inertia, self-doubt, fear, isolation and apathy. On the other hand, action can be facilitated
by YCMAD (you can make a difference), solidarity, anger, urgency, hope. By being mindful of our
thoughts and emotions, we can learn to control them to become effective leaders. Stories can
mobilize emotions, enabling mindful action to overcome emotions that inhibit it.
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Creating a Public Narrative

If I am not for myself, who will be for me?
When I am only for myself, what am I?
If not now, when?

-Rabbi Hillel, 1st century Jerusalem sage

As Rabbi Hillel's powerful words suggest, to stand for yourself is a first but insuficient step. You must
also construct the community with whom you stand, and move that community to act together now.
But before you act you must find common threads in values that call you to your mission, values
shared by your community, and challenges to those values that demand action now.

Crafting a public narrative is a way to connect three core elements of leadership practice:
Story - why we must act now
Strategy - how we can act now
Action - what we must do to act now

The Three Key Elements of Public Narrative Structure:
Challenge, Choice, Outcome

A plot begins with an unexpected challenge that confronts a
protagonist pursuing a purpose. The plot challenges the
protagonist to pay attention and to choose how to act,
regardless of whether or not s/he is prepared. The choice yields
an outcome that subsequently teaches a moral to the
protagonist.

Because we can empathetically identify with the character, we
can experience the emotional content of the experience,
learning the moral with not only our heads, but also our hearts.
Although we only hear about a person's courage in making their
choice, we can be inspired by it.

The story of the character, his or her struggle to choose, and the values that enabled him/her to act
engage listeners to recall their own stories of challenge, choice, and the values that moved them to
action. This recollection allows the listener to gain a new insight into their own lives and the struggles
that they are currently facing in themselves and will then, hopefully, drive them to action as well.
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Public Narrative Workshop: Story of Us

After your team has told their Stories of Self, a Story of Us should become pretty clear. The
story of us in the room draws on stories of specific experiences that your team shares, and the
values underlying all of your stories. In every case, those values have drawn them to this
meeting, and this movement for the right to health. Every person, as a part of SPIHC, shares in
the story of Partners In Health.
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SPIHC's Story of Now
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Public narrative is always a good practice to keep in mind. Here are a few examples
where it can be useful:

When recruiting members of your leadership teams
When asking friends or large groups to attend your latest event
During a face-to-face meeting with a member of Parliament
When asking friends, family, or local businesses for donations or sponsorship
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